
Research Behind Our Approach
ChangePartner’s Make Change Work program is a Change-Resilience process that’s rooted in 
Cognitive Behavior Science. It relies on 5 Action Steps—a series of specific, easy-to-use steps that 
help all of your employees adapt quickly to any change.
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Cognitive Behavior Science is a widely practiced and 
thoroughly researched personal change approach that 
had its beginnings in the late 1960s. It is recognized 
as the most widely researched and successful model 
for helping individuals adapt successfully. It combines 
two very effective methods for helping people to make 
lasting change:

Cognitive Method (The Inner Game) helps 
individuals examine their thoughts (or cognitions) 
and feelings to see if their thinking is distorted. It’s 
especially important to take time to do this during 
times of change. When a change occurs, employees 
often work from old beliefs and assumptions, even 
though they might not apply to the new situation. In 
fact, old beliefs might be irrational, counterproductive, 
or maladaptive, given the new situation at hand, 
making it harder to deal effectively with the change. 

Using highly successful methods developed by 
cognitive behavior therapists, employees can learn 
strategies for eliminating self-limiting thoughts and the 
negative feelings that often accompany them. The goal 
is to alter ways of looking at the situation until their 
thinking becomes accurate, rational, and productive. 
By doing so, employees will create a more positive 
outlook toward opportunities the change might bring, 
and thus achieve more productive outcomes.

Behavior Method (The Outer Game) helps people 
turn their good intentions (cognitions) into action. During 
change, people often fail because they keep on doing the 
same old thing—and keep getting the same old results. 
Change always requires people to try new behaviors, but 
many people cannot make the lasting behavior change 
needed to adapt to the new situation. They are either 
afraid to try new behaviors because they think they’ll fail, 
or they try new behaviors and get easily discouraged. 

Behavior therapy teaches people how to face their fears 
by creating and implementing manageable action plans. 
Then, as people take small steps, they realize they can be 
successful. They learn how to sustain the momentum by 
arranging encouraging consequences for themselves to 
celebrate moving forward. 

For people to make lasting change, some combination 
of behavioral and cognitive methods is needed. 
The interplay between the two is very powerful—as 
cognitions change, people become willing to try new 
things, and as people try new behaviors, they often 
discover that their thoughts and beliefs were misguided. 
As an added benefit, when people change their thinking 
and behaviors, they begin to feel more positively about 
themselves and the change.

No other type of personal change approach has anything 
like the track record that Cognitive Behavior Science has 
earned in terms of outcome research. It has proven to be 
the most effective method available for helping people 
achieve rapid and lasting improvement in their thoughts, 
feelings, and actions. 
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Sample Results

CLIENT RESULTS
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Sample Feedback from Executives

“These workshops were really worth the money for our 
employees.”

“This approach to dealing with change is simple and 
straightforward. The Make Change Work tools and 
workshops did a great job of helping our people 
understand how to navigate change.”

“These workshops were very comprehensive yet 
provided a simple step-by-step process.”

“Most of our managers were not equipped to deal with 
change. The Make Change Work approach gave them 
the tools to help their people unlock and adapt to the 
change.”

Sample Feedback from Employees

“I appreciate the company providing the program.”

“Has helped me take a more positive outlook and start 
preparing for the future.”

“I would like to have this session available for my family. 
I believe it would allow us to work through problems 
more effectively.”

“The time spent was just perfect. Interesting and practical 
information.”

“This class confirmed what my supervisor and I have 
already started to implement—Positive Mental Attitude!”

“I came to the workshop with a high degree of 
reservation and skepticism. WOW! Was I wrong! 
Excellent!”

“Great workshop. I feel different now than I did three and 
a half hours ago. Thanks!”

“This workshop should be offered to frontline employees 
as well.”

“Expected to come out feeling warm and fuzzy—and 
I didn’t. The process for coping we learned today will 
definitely help me.”

94% of participants said that the Change-
Resilience workshops helped them handle 
change more effectively

93% found the tools to be practical, easy-to-
use, and helpful

76% asked their company to offer the 
workshops to their family and friends

72% brought the tools home to share with 
family and friends

85% said they will refer to the tools whenever 
they face future changes

Numerous companies have met or exceeded 
100+% of the goals set on their annual 
operating plans

Sample Applications

• Creating a flexible, agile workforce

• Supporting employees and leaders through
restructuring

• Using peer coaches to help work teams accept

and implement new products

• Helping employees merge successfully with a
company that acquired them

• Reducing the number of EAP referrals by

offering the resilience workshop to potential
EAP participants
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